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IT’S TIME TO CELEBRATE!
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Welcome to our Term 5 newsletter.
We would like to introduce ourselves to you. We are the School
Improvement Leaders for InMAT and have now been in post since
1st January 2022. It has been a pleasure working with the trust schools
and supporting the headteachers and staff.
We are pleased to report that following Simon Blight’s appointment to the
central team, Mrs Aime James has been appointed substantive
headteacher at Standens Barn. Miss Lucy Crawford has been appointed
Deputy headteacher at The Abbey and Mrs Alison Pullin has been
appointed Deputy headteacher at Wollaston. Our congratulations to all of
you and we know you will continue to strive to offer an exceptional
standard of education to our pupils.
We would also like to say a ‘Huge well done’ to all our Year 6 pupils
across the trust schools. This has been the first time since Covid -19 that
KS2 SATs have taken place. We know the children enjoyed breakfasts and
treats in their schools and we are very proud of them all. Thank you to all
the school staff for your hard work and also to all the parents/carers for
your support with remote learning for the past 2 years.
Finally, we know our schools are busy with Jubilee celebrations this week,
so please look at our social media accounts for updates. These other
experiences are such a vital part of a child’s education. They enrich and
develop the whole child and celebrate the diverse communities that we
work and live in. These experiences are a joy to be part of and create
lifelong memories.

KPIA Welcome Parents Back
Into The Building!

Jubilee Wordsearch & Free
Holiday Activities

We wish you all a restful half-term break and bank holiday weekend.

Renuka Popat & Simon Blight
School Improvement Leads
InMAT Central Team

HMPS’s Gardening Tips &
Jubilee Celebrations
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FREE HALF TERM FUN
Family fun and learning doesn’t have to cost the earth.
We’ve found some totally free things for you to do over the
holidays. You can also check out your local Library Plus who
will be running a number of free activities over the half term
including Jubilee arts & crafts and treasure hunts.

FOR MORE INFORMATION CLICK BELOW
IT’S A BUGS LIFE
QUEEN’S JUBILEE PICNIC

MAY THE TOYS BE WITH YOU
FOREST SCHOOL FAMILY FUN DAY

QUEEN’S JUBILEE CELEBRATIONS
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In a special planting assembly. As well as planting trees, the
children are commemorating this momentous occasion
through learning about Her Majesty but also by learning
dances from various decades of her reign. These will be
performed to parents as part of a whole school and
community celebration.
THE GREAT HALL MEADOW GARDEN PROJECT
In September our PTA agreed to focus this years fundraising
efforts to support the development of our school grounds.
This was to include a woodland area, sensory area and a
‘things we can eat’ area. Staff have taken this idea and
continued to collate ideas through the forming of a
gardening club. Planting has begun around school and we
will be building on this with the help of a local garden centre
who are supporting our project and teaching us all about
what plants to grow where and when! So far we have
planted strawberries, pumpkin seeds and herbs to start us
off! Year 6 are helping to encourage nature through the
making of bird boxes and insect houses.
In addition to this and to show our support for those
suffering in Ukraine, all children had the chance to plant a
sunflower. The sunflower is the national flower of Ukraine
and this idea was generated from so many children wanting
to show their support. These were taken home to water and
grow and returned to school to plant in our grounds. We are
really looking forward to watching these grow and see how
tall they get!

Celebrating 70 years of Queen Elizabeth II at Hall
Meadow Primary
The Queen’s Green Canopy came at the perfect time for Hall
Meadow and linked in with plans to develop our grounds.
The Queen’s Green Canopy (QGC) is a unique tree planting
initiative created to mark Her Majesty’s Platinum Jubilee in
2022 which invited people from across the United Kingdom
to “Plant a Tree for the Jubilee”. With a focus on planting
sustainably, the QGC encourages planting of trees to create
a legacy in honour of The Queen’s leadership of the Nation,
which will benefit future generations.
At Hall Meadow, the school council planted 30 trees to
further extend and develop a woodland area for the school.
This included birch, cherry and rowan trees. We were also
given an oak tree which we dedicated to Queen Elizabeth II

There’s no need to
watch Gardeners
World, just follow
HMPS on Twitter

@PrimaryHall
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GOVERNANCE CORNER
Welcome from Linda Brooks (Chair of InMAT Trust Board) to
a whistle stop tour of Chairing a successful Multi Academy
Trust. Firstly, a little bit about me... I have been involved in
high quality education delivery for over 38 years in a variety
of schools and education establishments. Working with
young people is a joy and it is fair to say no two days are
ever the same! My career path has taken me to the four
corners and beyond of Northamptonshire where I have
taught, led and managed and more recently undertaken
strategic governance roles. This welcome to you is to
provide a brief outline to the ‘workings’ of the Trust Board
and to provide a ‘spotlight’ on governance across InMAT.
Our vision is ‘A great InMAT school engaging with every
community’ thus enabling us to realise our mission
statement ‘ To enable great leaders to create great schools
where children always come first’ Trustees, Executive team
leaders and all involved with the Trust share these drivers.
It is the Trust Board role to ensure strategy and long term
objectives ensure this mission and vision is translated into
successful outcomes.

Governance is underpinned by a common understanding
about who is responsible for providing valuable input into
decision making and who has the decision making
responsibility, our Scheme of Delegation is reviewed
annually for this purpose.
All InMAT governance is undertaken within the remit of the
Nolan Principles (Seven Principles of Public Life) and the
Principles of Ethical Leadership.
EFFECTIVE GOVERNANCE IN OUR MAT IS SUPPORTED BY THE
FOLLOWING:
•
•

•
•
•

Trust Members – the guardians of our constitution, the
‘keepers of the flame’
Trust Board – The Directors / Trustees
Trust Sub- Committees – Standards and Performance,
Finance, Audit and Risk, Estates, ICT and HR
Local Academy Committees and AIBs- the Local Governors
Executive Leadership team – The Chief Executive Officer
(CEO), Chief Financial Officer (CFO), Chief Operations Officer
(COO), School Improvement Leaders (SILs), Trust Governance
Lead Professional and the Marketing Director

The Trust Board has overall responsibility and
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decision-making authority for most of the work of the MAT,
including the establishment and maintenance of the
Academies.
THE TRUST BOARD HAS 3 MAIN AREAS OF RESPONSIBILITY:
•
•

•

Ensuring clarity of vision, ethos and strategic direction
(strategy, planning, policy and ethos)
Holding executive leaders to account for the educational
performance of the organisation and its pupils and the
performance management of staff (Standards and
Performance)
Overseeing the financial performance of the organisation and
making sure its money is well spent (Financial planning,
monitoring and accountability)

The Trust Board delegates authority to TWO key groups in
order to ensure the effective leadership and Governance of
the MAT. These two key groups are:
•
•

Executive Leadership Team (Central Services)
Board Sub Committees including Local Academy
Committees

The relationship between the Trust Board, the Executive
Leadership Team and Local Academy committees can be
characterised as a partnership to realise a common vision
and a common purpose. Members oversee the work of the
Trust Board in their capacity of ‘keepers of the flame’.
Trustees have a wide range of experience including at CEO
level of multi -national companies, finance, audit and risk,
education, governance, safeguarding, project management
and health and safety. We audit the Board skill set annually
and aim to recruit to areas where we are not so well
represented. We would welcome applications from
volunteers who have an HR background as this is an area
where we are looking to recruit. As you can see there is
tremendous responsibility and accountability at Trust
Board level but equally it is so rewarding when our children
and staff succeed. I am excited
with the future direction of the
Trust, excited to be working with
skilled and dedicated Local
Academy Committees and so
optimistic about the future life
chances our professional colleagues
will be facilitating for all our
children.

Enabling Great Leaders to Create Great Schools, Where We Always Put Children First
www.inmat.org.uk

PUPIL GALLERY
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READING & ONLINE SAFETY AT
KPIA
Alongside the successful implementation of RWI, as a
school, KPIA have been really focusing on the reading
curriculum, including the children's engagement
in reading. We were incredibly excited to be able to
invite our families and community back into school after
such a long time. Every Friday morning, as a whole
school community we spend the first 20 minutes
reading. This can be with our parents, grandparents,
child minders, as well as all of our adults in school. It is
such a lovely time for the whole school community
working together and promoting the love of reading.
With reading as a focus in our school we have also
decorated our hall with new reading lanterns made by
the children. These lanterns are linked to texts that the
children have used as part of their learning this academic
year. The children all thoroughly enjoyed creating the
lanterns and they look brilliant in our hall as well as
promoting reading.
Our KS1 children enjoyed an exciting workshop on
Monday 25th April, with a company called One Day
Creative. The children had a fantastic day and really
enjoyed learning about the importance of staying safe
online. The children were able to dress up as some of
their favourite characters from some famous fairy tales
and work together to overcome some tricky situations!
They all did brilliantly and will continue to 'stop, block
and tell' when using their devices online.
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NATIONAL THANK A TEACHER DAY
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THE QUEEN’S
PLAINUM JUBILEE
WORD SEARCH
Can you find the Jubilee
related words hidden in this
word search?

As this newsletter is being finalised, it’s national Thank a
Teacher Day. InMAT would like to dedicate this page to
thank all of our staff for their tremendous hard work
supporting our pupils and keeping our schools running
smoothly.
Our amazing school staff have a lasting impact on young
people and we want you to know how grateful we are for all
you do to support and shape the next generation.
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Have a Great Jubilee Bank Holiday Weekend!
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CAREERS - CLICK TO VISIT OUR WEBSITE
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ASHBY FIELDS PRIMARY
SCHOOL SITE SUPERVISOR/CARETAKER

KETTERING PARK JUNIOR
ACADEMY TEACHING ASSISTANT

AFPS are seeking to appoint a
caretaker to maintain their
building and facilities.

KPJA are seeking to appoint a
teaching assistant, including
lunchtime responsibilities.

£19,698 Actual Salary
Fixed Term
Starting ASAP

£18,516—£19,264 FTE
Closing date 03/06/22
Fixed Term

ASHBY FIELDS PRIMARY
SCHOOL CLASS TEACHER

KETTERING PARK JUNIOR
ACADEMY BEHAVIOUR & INCLUSION
ASSISTANT

AFPS are seeking to recruit a
committed and enthusiastic class
teacher to join their team.
Closing date 10/06/22
Fixed Term
Starting ASAP
KETTERING PARK INFANT
ACADEMY HIGHER LEVEL TEACHING
ASSISTANT
KPIA are looking for a an
ambitious and confident HLTA to
join their team.
£20,852 — £22,571 FTE
Fixed Term
Starting ASAP

KPJA are seeking to appoint a
behaviour & inclusion assistant to
join their wellbeing team.
£19,264—FTE
Closing date 06/06/22
Fixed Term
LITTLE HARROWDEN
PRIMARY SCHOOL MIDDAY SUPERVISOR
LHPS are seeking to recruit a MDS
to oversee pupils during
lunchtimes.
£9.60—£9.79 per hour
Closing date 31/05/22
Fixed Term

STANDENS BARN PRIMARY
SCHOOL
MIDDAY SUPERVISOR

LITTLE HARROWDEN
PRIMARY SCHOOL EYFS TEACHING ASSISTANT

SBPS are seeking to appoint a
MDS to oversee pupils during
lunchtimes.

LHPS are searching for a EYFS
teaching assistant, including
lunchtime responsibilities.

£9.43 per hour
Temporary

£18,516—£19,264 FTE
Closing date 10/06/22
Fixed Term

KETTERING PARK JUNIOR
ACADEMY SPORTS LEAD

WOLLASTON PRIMARY
SCHOOL—
EYFS TEACHING ASSISTANT

KPJA are looking for a committed
KS2 sports lead who wants to
develop their skills in a
progressive environment.

WPS are seeking to appoint a
EYFS teaching assistant to join
their team.

£18,426 — £21,589 FTE
Closing date 06/06/22
Fixed Term

£18,516—£18,887 FTE
Closing date 27/05/22
Fixed Term

